Agenda Item No: 13
Date: 9t January 2014

Do

To the Chair and Members of the
HEALTH AND WELLBEING BOARD

REPORT FROM THE HEALTH AND WELLBEING BOARD OFFICER GROUP
AND FORWARD PLAN

EXECUTIVE SUMMARY
1.  The purpose of this report is to provide an update to the members of the
Health and Wellbeing Board on the work of the Officer Group to deliver the

Board’s work programme and also provides a draft forward plan for future
Board meetings.

WHAT DOES THIS MEAN FOR THE CITIZENS OF DONCASTER?

2.  The work programme of the Health and Wellbeing Board has a significant
impact on the health and wellbeing of the Doncaster population through the
Joint Health and Wellbeing Strategy, the Joint Strategic Needs Assessment,
system management and any decisions that are made as a result of Board
meetings.

EXEMPT REPORT

3. N/A

RECOMMENDATIONS

4. That the Board RECEIVES the update from the Officer Group, and
CONSIDERS and AGREES the proposed forward plan at Appendix A.

PROGRESS
5. At the first full Board meeting on 6" June 2013, Board members agreed that
there would be a Health and Wellbeing Officer group to provide regular

support and a limited support infrastructure to the Board.

The Officer group has had one meeting since the last Board in November and
can report the following:

. Health and Social Care System Transformation.

Subject to Board approval training on Outcomes Based Accountability for the
lead officers for the Areas of Focus and their planning groups can be sourced
for early 2014. This should enable a more consistent and ambitious approach
the Areas of Focus agreed in the current Health and wellbeing Strategy.
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° Think Local, Act Personal. Developing the Power of Strong
Inclusive Communities to Boost Health and Well-Being.

The Health and Wellbeing Board have been selected as one of 10 Health and
Wellbeing Boards to co-produce a framework for National use to develop
stronger communities to boost health and wellbeing.

The framework is likely to include a briefing for Health and Wellbeing Boards
on the benefits of strengthening communities and highlight 6 themes that the
Board may want to ensure are included in the work of the Board. The next
steps include:
o Publication of draft framework
o Steering group meeting 14t January including DMBC
partnership support team, New Horizons and CVS with our
facilitator
o Wider stakeholder event in Feb/March 2014

° Public Health Procurement forward plan.

As a result of the transfer of Public Health from NHS Doncaster to DMBC all
public health commissioned services are subject to DMBC’s procurement
rules and will undergo market testing over the next 3 years.

In 2013/14 2 areas are being recommissioned and both follow a similar
process of service evaluation and review, model development, and
procurement. The two areas being commissioned currently are tobacco
control and tier 3 weight management. At the time of writing of this report both
tender processes are in the voluntary ‘standstill’ period.

The recommissioning of tobacco control in particular will see a shift in how
resources are deployed with an increased focus on enforcement to reduce the
harmful effects of illegal tobacco and other evidence based approaches.
These changes will also reinforce the role of other commissioners (the CCG
and NHS England in tobacco control). The CCG is responsible for
commissioning brief interventions in secondary and maternity care and NHS
England is responsible for commissioning brief interventions in primary care.

° Mapping of local health and social care planning groups.

The mapping of health and social care planning groups is underway. So far 45
planning groups have been identified where two or more organisations meet
to plan health and social care services. The Officer group will consider the
range of these groups (duplication or gaps), their effectiveness and propose a
way of working for these groups with the Health and Wellbeing Board.

The DMBC partnership team is also working to assess how bet the HWBB
can relate to other strategic partnerships.
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° Maternity, Children and Young People Joint Commissioning
Group.

The Maternity, Children and Young People’s commissioning group is now
meeting on a monthly basis. There are three key areas of work, firstly
reaching a joint understanding of health and wellbeing needs in Doncaster
and this work is being undertaken with the Doncaster Data Observatory and
will require consultation with children, families as well as service providers.
Secondly the group are establishing a joint understanding of current
commissioning arrangements and finally the group are developing a set of
shared commissioning intentions that will underpin a joint commissioning
strategy.

Both these outputs will contribute to the Children and Families Strategic
Partnership event planned for 4t Feb 2014.

. Primary Care Strateqgy.

The results of the ‘call to action’ for general practice and the resulting primary
care strategy will come to a future Health and Wellbeing Board. A ‘call to
action’ for community pharmacy has also been launched nationally with a
consultation running to 18t March 2014.

° Forward plan for the Board.

This is attached at Appendix A. Potential workshops include:-
The Joint Strategic Needs assessment
Quality Assurance

IMPACT ON THE COUNCIL’S KEY PRIORITIES

Priority Outcome Implications of this initiative

1. | Doncaster’s economy develops and
thrives, underpinned by effective
education and skills

2. | Children are safe The HWBB work programme
contributes to this outcome

3. | Stronger families and stronger The HWBB work programme
communities contributes to this outcome

4. | Modernised and sustainable Adult The HWBB work programme

Social Care Services with increased contributes to this outcome
choice and control

5. | Effective arrangements are in place to | The HWBB work programme

deliver a clean, safe and attractive contributes to this outcome
local environment
6. | The Council is operating effectively, The HWBB work programme

with change embedded and sustained | contributes to this outcome
with robust plans in place to operate
within future resource allocations
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10.

11.

RISKS AND ASSUMPTIONS

The outputs from the LGA Peer Challenge may affect some or all of these
actions.

LEGAL IMPLICATIONS

None.

FINANCIAL IMPLICATIONS

None

EQUALITY IMPLICATIONS

The work plan of the Health and Wellbeing Board needs to demonstrate due
regard to all individuals and groups in Doncaster through its work plan, the
Joint Health and Wellbeing Strategy and Areas of focus as well as the Joint
Strategic Needs Assessment. The officer group will ensure that all equality
issues are considered as part of the work plan and will support the Area of
Focus Leads to fulfil these objectives.

CONSULTATION

None

REPORT AUTHOR & CONTRIBUTORS

Dr Rupert Suckling, Assistant Director, Public Health
01302 734010 rupert.suckling@doncaster.gov.uk

Louise Robson, Public Health Specialist, Public Health
01302 734015 louise.robson@doncaster.gov.uk

Dr Tony Baxter
Director Public Health
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